
Institutional Strategic Plan & Action taken
Academic Year 2024-2025

Strategy Plan Action Taken

Quality Enhancement &
Accreditation

To undergo NAAC 3rd Cycle
Accreditation and improve
institutional quality standards

Successfully underwent NAAC 3rd Cycle and secured A Grade;
institutional practices strengthened as per NAAC guidelines

Documentation &
Dissemination of Quality

Initiatives

To publish IQAC Newsletter
annually highlighting academic and

administrative activities

IQAC Newsletter compiled and released, documenting
achievements, best practices, and quality initiatives of the institution

Environmental
Sustainability Initiatives

To promote eco-friendly campus
practices and conduct Green Audit

Green Audit conducted in the month of February; initiatives taken
for sustainable campus development and resource management

Infrastructure
Development

To upgrade institutional facilities to
support modern teaching and

learning

E-Studio upgraded with recording and editing unit; Computer
Science Lab modernized; Boardroom established for meetings and

discussions

Research & Academic
Excellence

To promote research culture through
seminars, projects, and publications

Conducted a Two-Day International Seminar in Hybrid Mode; 2 in-
house research projects initiated; faculty encouraged to publish in
journals with publication fees supported by the management

Technology Integration in
Education

To strengthen ICT-enabled teaching
and digital learning resources

Enhanced digital infrastructure; E-content developed through
upgraded E-Studio and improved lab facilities

Student Development &
Capacity Building

To enhance professional
competencies and employability

skills

Conducted training programmes, TET coaching, communication
skill development, and placement-oriented initiatives

Community Engagement
& Extension Activities

To promote social responsibility and
community outreach

Extension activities such as BEES (Evening Study Centre) and
IMEC initiated; NSS programmes, rural immersion camps, and

outreach activities conducted
Feedback and Continuous To collect and analyze stakeholder Feedback collected from students, alumni, employers, and internship
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Strategy Plan Action Taken
Improvement feedback for institutional growth schools; Action Taken Reports prepared and implemented


