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Strategy Plan Action Taken

The Power of One
Rupee – Micro-
Philanthropy
Initiative

To foster a culture of giving through
the One Rupee Scheme where
students contribute a small daily
amount to support a Student

Development Fund

Scheme proposed and awareness
initiated among students;
framework established for

implementation

Joy in the Journey –
Staff Engagement

Initiative

To build a positive institutional
culture by celebrating birthdays and
milestones of teaching and non-

teaching staff

Regular celebrations planned to
enhance staff morale and
strengthen interpersonal

relationships

Acoustic Excellence

To enhance the quality of seminars
and institutional events through

procurement of an advanced audio
system

Proposal initiated for purchasing a
modern audio system to improve

communication and event
experience

The Nexus of
Strategy (Boardroom

Development)

To establish a dedicated boardroom
for meetings, planning, and decision-

making processes

Boardroom setup proposed with
necessary infrastructure for

effective institutional governance

Skill Enhancement
through Add-on

Courses

To introduce value-added certificate
courses to enhance employability and

professional competencies

French for Prospective Teachers
certificate course introduced for
first-year students to broaden

linguistic and career opportunities
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